
 
 

HARWICH ELEMENTARY SCHOOL COUNCIL 
Professional Library  

3:00-4:30 pm 
 

Minutes : Monday, April 29, 2019 
 
Co- Chair:  Mary Oldach, Principal 
Co- Chair:  Adam Capen, Parent Representative 
 
Introductions 

In attendance: Mary Oldach, Mary Levy, Becky Tobojka, Justin Tavano, 

Katie Cloney, Lisa McManamin, Kathie Smith, Karen Booth, Meg Shaffer, 

Jon Larivee, Christy Lin, Sharon Hughes, and Scott Carpenter  

 

Review of Meeting Minutes from March 4, 2019  

Questions were posed by: 

 1) Kathie Smith said the early childhood voucher should read: The voucher 

system would “support” not prevent, children coming to Kindergarten. 

2) Katie Cloney said Boosterthon “could” not should be considered as next 

year’s main fundraiser. 

 

Justin Tavano moved to approve the minutes, seconded by Kathie Smith 

All voted to approve. 

 



Mary introduced Dr. Scott Carpenter to the School Council regarding the 

Family and Community Needs Survey regarding child care needs for 

Monomoy Children (from birth through toddler aged).  Scott stated we must 

find ways to best support the whole child within our schools. Scott also 

stated the survey is still available for families to complete on the Monomoy 

website.  Funding for early childhood services was discussed and he 

wishes there was more funding and resources available to all Monomoy 

families. Scott emphasized that early learning experiences are critical to 

childhood development and young children benefit greatly from these rich, 

learning experiences.  

 

Scott shared that the number of student enrollment is dropping it in the two 

towns. In Chatham the ELL demographics are changing with 1 in 3 

students being English Language Learners. The demographic trends are 

often related to affordable housing, with many families in rentals.  Dr. 

Carpenter clearly stated “In no way shape or form are we competing with 

other local childcare facilities in the community; we want to partner with 

them.” 

 

Dr. Carpenter said 263 responses have come in from the survey and he 

reviewed percentages and results. One notable finding was shared about 

the inadequacy of current Infant & Toddler Care (both access & 

affordability) which revealed that 85.5% of families responded they need 

much more support.  

 

Dr. Carpenter stated that although the school operates on 180 day 

schedule, family’s needs and hours go far beyond those hours and days; 

especially for working families. 90% of families responded that they would 



be interested in year-round care for their children because of work 

responsibilities. After school care was also discussed and was part of the 

survey. “The survey data from our Harwich and Chatham families is very 

valuable so we can better understand the current needs of our families and 

better serve our the Monomoy community. ” 

 

Dr. Carpenter and opened up the conversation for questions & comments: 

 

Kathie Smith shared that a census was used to gather data for early 

childhood stakeholders, and wondered if Lucy Gilmore or others could be 

involved in this charge to create better systems for child care and 

wraparound services. 

 

Becky Tobojka wondered If a true lower school, versus upper school, 

district wide would make more sense for wraparound services. She also 

asked if the housing crisis could be an additional 

factor for families; it seems it could be impacting student enrollment 

numbers. 

 

Karen Booth wondered about the usage of space in our building or have we 

looked at other spaces in nearby town facilities? Do they put out proposals 

to entertain access like MWFK? She stated it needs to be accessible and 

affordable for all families. 

 

Katie Cloney said she wants to be sure a quality program early childhood 

care has a rigorous curriculum and isn’t just a babysitting service. 

 



Scott responded that the school department has the lowest operating 

budget so there is the capacity and space in Harwich; but wondered if there 

is enough interest to put it forth.  

 

Mary Levy asked if families could be supported in our town and understand 

that by doing this it would benefit the town it’s businesses and everyone 

collectively with the example that people wouldn’t miss work because they 

had better child care services in place. 

 

Principal Mary Oldach wondered how the community would feel about an 

infant and toddler child care facility here in our elementary school building.  

 

Justin Tavano said it would be great, especially with the proximity in the 

town. 

 

Dr. Scott Carpenter shared that it could be done with a “low dollar cost 

lease” with the empty spaces in the building being used this way.  

 

Meg Shaffer wondered if the regulations would be critical deciding factors 

and if modifications would need to be made to be spaces.  

 

Becky Tobojka shared that it would help benefit families greatly and we 

should look at how surrounding towns are doing it and if they are doing it 

well. 

 

Justin Tavano wondered if there would be a preference for town residents, 

especially those of Harwich or Chatham first, or would it be open to all 

surrounding towns (Orleans, Brewster, etc) as well. He also mentioned if 



universal preschool could be a possibility with government funding at some 

point to help families nationwide. 

 

Dr. Scott Carpenter shared that there could be a voucher system with 

specific seats allowed for residents and other options would be possibilities 

after town discussions. 

 

Principal Mary Oldach answered a question from Katie Smith about the 

strategic planning process that occurred earlier in the year and that the 

need for more affordable infant and toddler care was expressed by many 

families and community members.  

 

Dr. Scott Carpenter shared that the survey will close this Sunday night 

(May 5th). 

Playground 
Foxboro design firm, Dzrein Vellis,  was awarded the contract for site plan design 

services. The playground committee has many involved parties from business to 

parents to coaches. 

 

Questions: 

How do we see Castle in the Clouds changing with new playground designs? 

● Push back playground away from building 

● Swings, kids love them 

● Spider net climber 

● Improved sight lines and safety 

 

Our goal is to have the conceptual plan and budget completed for the October 1, 2019 

submission for funding to the Harwich Community Preservation Fund.  

 

Staffing Changes/Updates 



● Erin Senior is new Reading Teacher (former Special Education Teacher) 

● Jaclyn Cleary will move up to Grade 4 from Grade 3 and families can move/loop 

with her as option 

● Nancy Capen has been named ELL Instructional Leader 

● Liz Hoff (former MRHS Spanish Teacher) is the new Technology Teacher. 

● Ashley Cook is moving from Grade 2 to Grade 3 

● Pat Smith is moving from Grade 3 to Grade 2 

● Donna Chase is being replaced by Wendy Moore in Grade 1 as Special 

Education Teacher 

 

Grant Updates 

● $685,000 Safe Routes to School Grant is a direct funded grant that goes right to 

the Town of Harwich.  

● Harwich Garden Club - Shepley Wood Products and Polhemus Savery DaSIlva 

donated time and materials to construct teh bird houses with fourth graders 

● Field Day Committee met on Friday - Justin is arranging for the “big” shark to be 

there.  HES PTOs Katie Cloney and Mrs. Winkfield are instrumental with their 

support of Field Day 

 

 


